Leila G. Davis Elementary

October 24, 2018

SAC Agenda

5:00-6:00 Conference Room

Leila G. Davis Elementary will exceed county and state expectations as one of the top elementary schools in
Pinellas County devoted to highest student achievement, character development, and individual success.

OUR MISSION

The mission of Leila G. Davis Elementary is to prepare students for middle school by providing a nurturing and
academically challenging education through the unified efforts of the total communi

Minutes

Agenda Item

Welcome
e Welcome Back
e Approval of September DRAFT
minutes

Quorum Present: _ x_ Yes ____No
Call to Order Time: 5:05PM
Attendees: Durst, Gualtieri, Ester, Mclarty, Reed,
Esparza, Correira, Green
Approval of minutes:
1%; Maryann Mclarty
2":Dominica Reed Unanimous

Public Comment

By:

Old Business
e 2018-19 SAC meeting times
o P.E. Field

e All in favor of new meeting dates at 5PM: Dec 5,
Jan30, Feb27, March 27, May1

e PE Field will be voted on by School Board in Nov.
Administration wants school logo on field.

New Business
e Safety & Security Update
e Visitor Lunch

® Drills will now be called Active Threat.
Elementary schools will not be practicing Active
Fight.

® Lunch — Level 2 escorts are signing up on Sign Up
Genius to escort families. Discussed opening up
lunches to 2 lunches per month.
Terra/Maryann/Dominica suggested letting Level
2 come in and have lunch every Friday with their
child since they do not need to be escorted and
continue to have the monthly or bi monthly open
lunch available for all families.

Announcements

Principal Report (Durst)
e ISM Visit

e Learning Sciences International (LSI)
o Leadership / School support
e Progress Monitoring
o Student Item Analysis
o Scorecard
e PLC's - What next?
o Tier1l
o EL/ Gifted / Tier 2-3 / L25
o Standards “Hit List

e ISM Visit — Our demographics are shifting and we

are now at 35.9% Free or Reduced Lunch.

ISM and LSI 2 times per month.

Identifying 9 model classrooms

Visits will run through the month of May

All visits are creating a focused roadmap for all

classrooms.

Developing a POA by using Performance Matters

e Gen Ed classrooms Kids need to be at 80%
proficiency to be considered effective.

e EL / Gifted / Tier 2-3 / L25 - Looking to see
how they are performing in proficiency.

e Hit List- looking at assessments to figure out
where to go for targeted lists.




Assistant Principal Report (Gualtieri)
e ELP Programs

e Restorative Practices
e |25 Articulation

ELP Programs-L25 students (80 Students)

Additional ELP enrichment programs will begin in
Jan.

Restorative Practices — Majority of all
teachers are done with training. This helps
teachers learn how to talk to students in a
restorative way.

L25 Articulation- Will be using green student
data cards to keep track of student’s data.
Bottom quartile students are meeting with either
Mrs. Gualtieri or Mr. Durst to hold them
accountable for their grades.

Open Agenda

Next Meeting
Wednesday, December 5, 2018

Discuss PLP next meeting. Program only the
student can see when they log in.

Closing
e Meeting adjourned

Adjournment Time: 6:15PM
1st: Joann Correira
2"4: Cherie Green Unanimous

Upcoming SAC Meeting Dates:




